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Planning, risk management and 
adapted methods to keep 
evaluations on track



EVAL’s work in response to the crisis: planning tool and operational 
guidance
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EVAL’s work in response to the crisis: Lessons learned from previous 
evaluations of crises situations
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Lessons learned document on response to the previous economic 
crises organized by pillars of ILO’s response



Towards a COVID-19 evaluative 
framework



The challenges posed by the COVID-19 pandemic have further 
amplified the need to use evaluative evidence optimally. A 
COVID-19 evaluative framework is needed.

Adaptive evaluation 

types for relevant 

projects will be 

considered, notably 

retrofitting mid-term 

evaluations whenever 

feasible into more 

real-time and 

elongated results-

monitoring exercises.
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An evaluation framework for the ILO’s response to COVID-19 
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An evaluation protocol

 Assessing ILO’s response through projects and 

programmes

 Evaluation questions

 KPI

 https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---

eval/documents/publication/wcms_757541.pdf
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Advancing social justice, promoting decent work
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What has been the experience 
so far? 



EVAL’s work in response to the crisis
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From the CoP on sharing experiences on evaluations during Covid19…..

 List of stakeholders – role, contact details, source for each EQs 

 Phased approach - adaptation and flexibility, staged data collection

 Local support – use of national consultants; focal point 

 Multi-country projects – coverage of countries v. selected countries

 TORs with flexibility and Covid19 references 

 Briefing and communication with and between team members 

 Summative v. formative - emphasis and focus of stakeholders, results before Covid19 v, during/after 

 EQs - clarify on means of verification, both summative and formative

 Coherence – adaptation in line with national, UN 

 Covid19 and crisis responses – adaptive management - useful models?

 Evaluability – effect of adaptive changes; Changes in monitoring data, ToC, external factors 
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 And how much of this is useful, relevant for post-pandemic, transformative evaluations 

and more efficient evaluations in changing circumstances – e.g. environmental concerns 
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Reflections from regions
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 The Protocol list of questions is comprehensive, but too extensive: difficult to 

implement in full and then may become dispersed: few common questions 

would be more useful to facilitate focus and consolidation.

 Too early so far for evaluations to find evidence beyond short-term 

responses of projects to the COVID-19 implications.

 The perception that the situation is temporary is not helpful.

 The EVAL framework should look at the ILO integrated response by country, 

rather than focussing  on the projects (how projects integrate the CO and 

constituencies response)

 Suggestion on a way to work with real-time/on-going data 
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Reflections from regions
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 Data collection tools should be more agile, simple & 

clear, adaptive to the context

 More use of secondary sources: information from 

existing evaluations

 Joint efforts with other UN Agencies to gather relevant 

information could increase effectiveness & efficiency.

 The need of early warning systems. Why did some

projects react better ? (early warning system?, leadership

& technical skills?). Relevant to extract lessons on Project 

management approaches.
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Reflections from regions
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Positive aspects:

 Remote interviews: better time management / 0 costs of missions.

 More & in-depth (longer) interviews

 More flexibility to adapt to changes in interviewees’ agendas 

(cancellations or rescheduling). 

Negative aspects:

 Limitations to observe the context and behaviours (people and 

groups)

 Difficulty to reflect empathy for interviews that are remote; problems 

with  sensitive topics (FL, trafficking)

 Difficulty near impossibility to interview final beneficiaries (insecure 

contexts/no connectivity) 
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Thank you!


